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ABSTRACT:

The research aims to study the impact of the servant leadership
on organizational cynicism and organizational performance. It also
aims to study the effect of organizational cynicism on organizational
performance, and to determine the impact of organizational cynicism
as a mediating Variable between the servant leadership and the
organizational performance. The field data were gathered using a
survey through a sample of 319 employees In the government
hospitals affiliated to the ministry of health in port said governorate.
The results showed that there is a negative impact of the servant
leadership on organizational cynicism, as well as the negative effect
of organizational cynicism on organizational performance, while a
positive effect of servant leadership on organizational performance
was found, Finally, it's found that organizational cynicism partially
mediates the relationship between servant leadership and
organizational performance. Accordingly, the research present a
group of recommendations that help the hospitals in question to
improve their performance by adopting and applying the philosophy
of servant leadership and reducing the behavior of organizational
cynicism and its negative effects. The most important of these
recommendations are: Develop awareness among managers and
supervisors of the necessity of practice the behavior of the servant
leadership by holding a series of training courses and workshops that
are specialized in supporting such behaviors and are interested in
developing the knowledge of leaders about the benefits of such
practices and their positive impact on the employees and the
organization as a whole. In addition to the leaders should work on
reducing the reasons that lead to the emergence of organizational
cynicism, which is the loss of confidence in the administration and its
promises, and the exclusive responsibility of the decision-making
process, and the lack of effective support by the administration, in
addition to the violation of the psychological contract and exposure of
workers to repeated pressure of work and lack of appreciation.
Therefore, it is essential that the hospital management opens
channels of communication with the employees and listen to their
complaints well and enable them to express the problems and
difficulties faced in the work without any fear or concern.
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